Hi [Client Name],
As our practice continues to grow, we’ve enhanced the way we manage investments behind the scenes.
While your account is already in an advisory structure, portfolio decisions have historically been managed individually. We’ve now implemented a centralized portfolio management framework by adding an in house portfolio construction team that brings additional depth, consistency, and oversight.
What’s Changing
• Your portfolio will align to a structured model framework
• A dedicated portfolio construction and oversight team supports the strategy
• Systematic review of positions — not ad hoc adjustments
• Documented changes and quarterly updates explaining what shifted and why
• Uniform implementation across all appropriate client accounts
What Stays the Same
• Your goals remain the priority
• Your risk profile guides allocation decisions
• I remain your primary advisor and oversee strategy alignment
Why This Benefits You
• Reduced portfolio drift over time
• Consistency across accounts and households
• Immediate implementation of improvements across all portfolios
• Less reliance on any single decision-maker
• More time devoted to your planning, tax coordination, and long-term strategy
This is not a shift in philosophy — it’s an upgrade in structure.
By centralizing portfolio construction and maintenance, we ensure that your investments are managed with institutional discipline while allowing me to focus more deeply on the areas of your financial life that require personal attention.
I’d welcome the opportunity to walk you through how this applies specifically to your account.
Best,

